Shirley Maroudas
Mountain Writing Project

Academic Note - Think-Pair-Share Strategy

July 2, 2010


Is it an organizer or a strategy? Many view the Think- Pair-Share (TPS) strategy as just one of a number of graphic organizers available to teachers on the internet. After using TPS in my classroom for two years and witnessing first-hand the impressive results it produced in my students' reading and writing skills, I am convinced it is much more. In fact, it could be one of the most helpful learning tools developed in many years. I am so impressed with TPS that I designed a proposal, based on its effectiveness, for the Mountain Writing Project, (Hazard, Kentucky, summer 2010). 
TPS Overview: 


Think-Pair-Share gets its name from the three steps of action within the strategy. A brief description follows:
Step 1 - Teachers pose a question or assign a prompt to the students.

Step 2 - Think - Students independently consider the prompt or question and take notes or write down ideas about the topic.

Step 3 - Pair - Students pair with a classmate to discuss the prompt, share ideas and gain insights from each other. 

Step 4 - Share - During this step students share their ideas on the topic with the entire class for an even more insightful discussion of the topic. 

One reason this type of strategy is encouraged is that it promotes cooperative learning (TeacherVision 2010). It provides an opportunity for all students to communicate with classmates first one-on-one and then as part of a group. In addition, it allows students an opportunity to develop both verbal and written communication skills. 


TPS can be used in any content area and designed to fit the task. For example, In Writing a TPS can help students learn about the writing process. A math teacher can use TPS when there are multiple correct answers to a problem. It can be used in Reading class to learn short story characteristics or for book discussions. Science teachers can use TPS for processes and experiments. Finally, the uses in Social Studies to discuss historical events and causes are endless. 


During my experience using TPS I have used templates from free internet sources and have designed several of my own. My latest creation was designed around the desire to improve my students' writing skills. I wanted to construct a foundation of knowledge and then add comprehension layers one on top of the other. After several attempts, I designed a TPS writing template that can easily be adjusted for new topics. (Attachment)

I strongly recommend this strategy to teachers interested in improving student comprehension and communication skills. While it is true that a graphic organizer can enhance the use of TPS, it is the Think-Pair-Strategy itself that makes the difference.  A final thought, I recommend researching the topic fully in order to take full advantage of its usefulness. As with any strategy, students need to be taught how to use TPS before  it can be implemented.  

*Several websites are listed for reference and research. 
http://www.educationoasis.com
http://www.itrc.ucf.edu/forpd/
http://www.readingquest.org/strat/tps.html
http://www.teachervision.fen.com/group-work/cooperative-learning/48547.html
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